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* You would have a way to see exactly what
IS keeping you from growth?
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group and how to set the right trend?
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 To see which parameters, we found, are
very important to know and monitor
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numbers

 Numbers are not boring once you get how
they can help
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SEPTEMBER 13- 16. 2011
PORT AVENTURA - SPAIN
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- Quickly so they will not spoll
- Wisely so we use as much as possible

- Follow the recipe so is tasteful

- And keep it right so we can enjoy it longer
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or
QUANTITY Vs QUALITY
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you need to have plums in order to make
some jam
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e Visualization makes miracles
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Source: L. Waisbein
presentation
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Then analyze your nc
organization

Source: L. Waisbein
presentation



TAB Team member, name, ID:

Parameters

Feb

Mar

Apr | May

Jun | Jul | Aug | Sep | Oct | Nov | Dec

Jan | Feb

15t line

2nd line

3rd line

Total Supervisors
in 3 lines

4th line

ath line

Bth line

Total Supervisors

in 6 lines

Volume by each generation

15t line

2nd lire

3rd line

Total VP in 3 lines

4th line

5th line

Gth line

Total VP in B lines

Supervisor volume by each generation

1st line

2nd line

Jrd line

4th line

ath line

Gth line

Average general
VPISV
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SV tells nothing about the quality of the
process
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from 1 kg plums?
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e Retention
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existing produce volume

We have today an average of 80% of SV
producing volume
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e EX:
e 100 SV X 1400 VP = 140000 OV
e 100 SV X 800 VP =80000 OV
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how practical and daily/weekly plan
oriented

e Using events and healthy promotions
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Influence
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* |s good to be no more than 20% of the
volume

 You become dependent of it and produce a
lot of waste on the market
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e 50X1000=50000 OVP
 You will need extra 100 SV to double the volume
e Or

 Work on productivity and average volume as
well
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Nr. of 100
Supervisors

% of producing 50

Average SV 1000
volume

Total 50000
organization

volume
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Nr. of 100 200
Supervisors

% of producing 50 100

Average SV 1000 1000
volume

Total 50000 100000

organization
volume
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Nr. of 100 200
Supervisors

% of producing 50 100 70

Average SV 1000 1000 1500
volume

Total 50000 100000

organization
volume
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Nr. of
Supervisors

% of producing

Average SV
volume

Total
organization
volume

50 100 70
1000 1000 1500
50000 100000 105000

) HERBALIFE



@) HERBALIFE.

* Help you monitor the effectiveness of the
Implemented plan
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